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（ ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
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The exhibition industry is an emerging industry, and this industry not only to 
provide information and procurement for other industrial trading platform, but the 
industry has enormous economic pulling power 1:9, paid more attention to by all 
levels of government. Meeting industry is a branch of the exhibition industry, 
meeting industry as a specialized industry outsourcing services, with the deepening 
of the international level, management is more and more domestic enterprises and 
association study of Multi-National Corporation, the outsourcing of work of the 
conference to a professional company to manage. Professional meeting of the 
company not only makes the arrangements for the meeting of the rationality and 
efficiency can be significantly improved, and can provide a wealth of creative 
services and more communication platform for the customer, make customer can 
convene a cost-effective conference. 
 
Fujian HY company is the largest exhibition company in Fujian Province, the 
company hopes to set up the meeting department, expand the conference service, 
interventional meetings industry. Through the research of the meeting industry rules, 
analysis of various conditions meeting of the company to have the overall 
consideration, the company's existing resources and Fujian, meeting the demand of 
the market, establishing internal business plan for the conference department. 
Meeting of the Ministry of business is mainly rely on the parent resource advantage, 
starting new meeting industry, complete the company's business scope, more sales 
and profits for the company. 
 
The meeting of target customers in Fujian province is enterprise or meetings in 
Fujian province enterprises and associations, the main business is to undertake the 
enterprise annual meeting, conference, meeting or forum to create. As the new 
Department was established within the company, a good foundation in the allocation 
of resources, but in the sector development must take into account the strategic 
needs of the company. Many companies in the new Department, will encounter 
similar problems, so on this business model has universality. For the new meeting 
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particularity of the industry. At the same time, for the Fujian HY company in 
expanding business development, practical feasibility. 
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